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Meeting on 28th January in the Norwich Central Baptist Church

Action Points

	Present

John Betts

Bob Cronk

Stephen Dunstan

John Easton

Graham Fletcher

Howard Green, Chair

David Ingham

Ian Leather

Brenda Mosedale

Chris Warner
	Apologies

John Drake

Nicholas Vesey

Peter Threadkell




1.  Building community through good relationships with the City’s Community Development Officers.

1.1  Bob Cronk will ensure that there would be a news item on www.networknorwich.co.uk a.s.a.p..
· welcoming the full team being in place at last
· reiterating the purpose of these five members of staff
· listing the names and telephone numbers of all five staff
· listing the geographical areas they cover
1.2  Bob Cronk would ensure that, when community network events were being planned, he would offer a small amount of text to go into the Parish magazines (or equivalent) of the congregations in given areas. 

2.  Strengthening community through making the most of the police’s Safer 

Neighbourhoods initiative.  http://www.norfolk.police.uk/stcPDF/SNH/SaferNeigh.pdf
John Drake apologized for his absence, but his Sherriff responsibilities have been very onerous recently.  However, he has spoken with Chief Inspector Gavin Tempest.  They had tried to put together an approach to see if we can get someone in place prior to when the funding for this initiative kicks in, but unfortunately this did not happen.  They are pursuing an ongoing dialogue, and the police recognise the role that the congregations could potentially play in the engagement with neighborhoods.  The congregations of God’s one Church in Norwich want to try and deliver the statutory outcomes which the Police (and indeed the City) need to deliver.  John Drake has also been appointed to the Police’s Diversity Group.

The action point on this is that, when the safer neighbourhoods arrangements are being put in place for Norwich, this group will ensure that the congregations of the city are well informed to take an active part in these arrangements if they wish to.

3.  Fostering communities by making them more visible and accessible.

We need to map the contents of the Transforming Norwich database electronically so that anyone wanting to contact congregations in a particular part of greater Norwich can immediately have all the contact details of everyone in their given patch.  There has been some delay over achieving this.  However, to achieve this the following was agreed:

3.1  Nicholas Vesey will communicate with each congregation (and Christian organisation?) on the database asking them to appoint a ‘social action contact person’, and asking that their information be made available from the Transforming Norwich office to those in the public services (chiefly the City Council, but also the police and others) who would wish to be able to communicate with the church communities on social action issues.

3.2  Howard Green will make sure that the ‘social action contact’ field is present in the database.  (This was done within a day by Heather Vesey.)

3.3  Bob Cronk will get the revised database to the City Council ‘mapinfo’ people now as soon as possible for the work to be done. 

http://extranet.mapinfo.com/products/Overview.cfm?productid=1044 

3.4  Making the information readily available.  An interesting discussion was had trying to agree a way forward between two issues which are in tension: information which is widely available but which may be incomplete or not very detailed (because people are concerned to share it) and information with is less widely available but which is more complete and more detailed.  Our current model is more towards the latter, with Nicholas Vesey as the clearly responsible “data controller” of this data to safeguard, make judgements about, its use.  In order for this map to work optimally, there needs to be a version which is readily available.  One way to achieve this might be to have two maps, a more detailed more secure one, and less detailed more available one focussing on the activity rather than all the people’s details associated with it.
4.  Strengthening community by using Neighbourhood Renewal Funding 

If you want to see a summary of the projects within the Norwich Neighbourhood Renewal Fund Action Plan 2005 – 2008 click on:

http://www.norwich.gov.uk/intranet_docs/corporate/public/committee/reports/2006/executive/REP_Executive_Neighbourhood_Renewal_Funding_2006_07_19.pdf
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Stephen Dunstan introduced himself and his work. Stephen’s role since November 2006 has been to maximize the impact of the Neighbourhood Renewal Fund (NRF) projects.  He is funded by the NRF, which is to improve the areas of distinct and strong deprivation.  The funding will last until 2008.  He is answerable to the NRF Management Board.  Some of the projects are pre-existing and are strengthened by these monies (e.g. more sessions, more trainees); some are new, e.g. 13 pharmacists across the city are being trained to open longer and provide contraception advice.

Stephen is keen to foster networks of interest around themes to make them better connected with NRF provision, develop more meaningful community engagement, and to champion the ‘third sector’ and their role in the City.  This is closely aligned with the way the Transforming Norwich database is being used.

4.1  When the mapping exercise is done (see above), Bob Cronk and Stephen Dunstan will use it to send the Neighbourhood Renewal Fund programme of activities to the Church contacts in the appropriate areas, highlighting to them how it affects their area.

4.2  When this happens, Howard Green will ensure that it gets onto www.networknorwich as an example of good City/Church Dialogue.  Howard Green and Bob Cronk will work together on the text of this article.

4.3  It was suggested that within these community networks that are being built up around the areas where NRF programmes are taking place, that congregational members will be invited to the network meetings to meet the Project providers in their area.   Bob to give dates. Still to be confirmed. 

5.  The relationship of the City of Norwich Partnership and this group.  

http://www.norwich.gov.uk/intranet_docs/A-Z/Partnerships/CoNP_Exec_summary.pdf 

5.1  The Strategic Board.  The Dean of the Anglican Cathedral, Graham Smith, has been appointed to the City of Norwich Partnership Strategic Board, and had a good meeting with John Betts and Nicholas Vesey from this group.  The Dean has been commissioned to do some work on one of the six areas that the City want to concentrate on and was introduced to the Opera research from autumn 2003.  John and Nicholas suggested to him to appoint a member to this group, perhaps.  It was agreed to share minutes between the Strategic Board and this City/Church Dialogue Group.  Pam Hustwayte is asked to put the Dean on the distribution list of this group. 

5.2  The Delivery Board.  David Ingham has been appointed to the City of Norwich Partnership Delivery Board.  The first meeting of this group is due to happen in due course and David will ensure that it’s deliberations are reported back into this group.
5.3  Two other ‘Christian community reps’ within the City of Norwich Partnership arrangements that we know of.  Nicholas Vesey and John Drake are both on the Social Issues Round Table.
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 6.  Building Community by being responsive to the purposes and energy of the bid for Unitary Status.  The bid for Norwich has recently gone into Central Government.   We will know in March whether they are mindful to do this or not and, if they are, they will consult locally.  See http://www.norwich.gov.uk/site_files/pages/City_Council__Unitary_Council.html for the latest information.
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 7.  What is the role of the City/Church Dialogue in responding to the City’s requirement to reflecting a multi-faith approach? The Norwich Interfaith Link had a meeting in the last fortnight.  http://www.norwichinterfaith.co.uk/  It was well attended, and there is clearly a network.  Chris Warner told us about this meeting.  One member of the group said that we ought to be open to anyone from any of the other faiths who might wish to come.  It was clarified that this was not something that the City Council were trying to get us to do; it is genuinely for us to decide.  Another member felt that we should carry on as we are and let the City Council continue to consult with other faiths through existing arrangements.  Another member felt that the spectrum of Christian belief within Transforming Norwich was itself already a bit of a ‘stretch’, and that we ought not to stretch it any further.  All members present spoke on this issue and in the end we agreed:

· We welcome collaboration with other faiths, particularly in those areas where our social action agendas overlap.
· We don’t want to take over the role of the Norwich Interfaith Link.
· We recognise a particular responsibility to foster better community relations wherever this may be an issue across ethnic/religious divides – and we feel strongly about this.
· We would like to keep communication open through the Chair of this group (Howard Green) and David Roberts from the Norwich Interfaith link but do not feel it appropriate or necessary to invite members of other faiths to join the “City/Church Dialogue”
· We do not plan to change our constitutional affiliations to Churches Together in Greater Norwich (known more recently as Transforming Norwich.)
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8.  Flu Pandemic.  Getting Church workers on the list of “key carers” suitable for the flu jab.  This has been requested by Bob Cronk as part of the Council’s planning work.   Church workers are but one of a number of such categories of people who could be called upon to visit vulnerable and elderly people in the community.
9.  Getting information to people, Community Liaison Information Points.  Chris Warner told us about what is happening in Great Yarmouth.  This is one bit of broader community involvement and activity.  The ‘Liaison’ bit is about people meeting, i.e. beyond websites and databases.  It’s about accessible places where people can get and share information – everything from bus timetables to the projects under the umbrella of the Neighbourhood Renewal monies.  It’s a focus for leaflets, racks, web access, it’s where an MP could hold a surgery, for example.  There was a good example of one opening up a police station that had otherwise been closed for two years, another in a derelict café where there was no other resource.  They are sometimes staffed by volunteers.  There is one in a Learning Shop, another in Church, one in a health centre, one in a voluntary sector (MIND) premises, for example.  The way it works is that there is one CLIP worker across the ten locations www.communityconnections.org.uk and the individual staffing needs to be run by volunteers.  It’s taken about six or seven years.  There is a pattern of working where, by using the premises of one agency, e.g. the learning shop, they are able to put their information in all the other CLIPs, thus enriching them all.  They’re very local.  They usually run in a place that’s already running, and there’s a sense of ownership by the local community, and they provide meeting spaces. 
It was agreed that we would give consideration to the applicability of this to Norwich on our next agenda. 

11.  Date of next meeting.  Thursday, 26th April 2007, at the Council Chamber at City Hall from 5.15 for 5.30pm to 7.00pm (strictly) 









Stephen Dunstan


Community Engagement Officer


City Hall


St. Peter's Street


Norwich 


NR2 1NH


01603 212458 


� HYPERLINK "mailto:stevedunstan@norwich.gov.uk" ��stevedunstan@norwich.gov.uk�.  








