NRF Projects Updated Short info
Key :- M = Mancroft, B = Bowthorpe, MC = Mile Cross, TH = Thorpe Hamlet, W = Wensum(specifically NELM area), GP = General Practitioner, All = previously stated wards plus Crome & Catton Grove wards and Vauxhall St area of Town Close ward.

Objective – Mental Health

Project 1 – Discovery Quest 

Walking therapy programme for young adults who are at risk of developing serious mental health issues. Promotes recovery through physical activity, with ultimate Ben Nevis Challenge.




Areas – M/TH/MC/B




Contact – Paul Lefever




Julian Housing, 1a, Oak Street, Norwich




01603 767718

Paul@discoveryquest.org.uk
Project 2 – Talking Therapies 

Increased access to counselling for young adults (11-25 yrs) via extra provision




Areas – MAP HQ and GP referrals




Contact – Victoria Smillie

MAP (Mancroft Advice Project), The Risebrow Centre, Chantry Road

01603 766994

victoriasmillie@map11-25.org
Project 5 – Free Counselling 




Early intervention counselling for at risk families




Areas – MC




Contact – Julie Nicholls




Real Health Action – Health Shop, c/o Norman Centre, Bignold Road




01603 487990




mail@realhealthaction.com
Project 6 - MH Volunteer Support 

To support people with early mental health problems, via offering active community engagement through volunteering to increase confidence and raise self esteem.




Areas – M/TH/MC/B/W - GP referrals




Contact – Mary Moore




NVS, Charing Cross Centre, 17-19 St John Maddermarket, Norwich 




01603 883802




mmoore@nvs.org.uk
Project 7 – Your Good Health 

To provide educational and therapeutic activity through the medium of music for 8 men(16-25) + 8  women(30-40)

Areas – M/TH/MC/B/W




Community Music East, 189 King Street 

Contact – Sarah Abercrombie

01603 628369

sarah.abercrombie@cme.org.uk
Project 8 – Green Gym 




Physical health improvement via conservation activities




Areas – M/MC/W/B + GP referrals




Contact – Mark Webster




BTCV, Royal Oak Court, Horns lane, Norwich




01603 767300




M.Webster@btcv.org.uk
Project 9 – Psychological Therapies (NWMHT)

To provide a range of specialist interventions not currently available to residents. This will be done by providing facilities within immediate localities to remove transport/access issues.




Areas – All via referrals




Contact – Ian Young




N&WMH NHS Trust




01603 201494




Ian.young@nwmhp.nhs.uk
Project 10 – Primary Mental Health Care Worker

To provide support to mental health professionals via provision of mental health promotional activity.

Areas- All
Contact – Clive Rennie

Nch. Primary Care Trust, St Andrews House, Northside, Thorpe St Andrew




01603 307348




clive.rennie@norfolk.nhs.uk
Project 11 – Primary Care Mental Health Link Worker

To provide additional support, to screen and initially assess patients to identify treatments/activities/options to mental health issues.

Areas- All
Contact – Clive Rennie

Nch. Primary Care Trust, St Andrews House, Northside, Thorpe St Andrew




01603 307348




clive.rennie@norfolk.nhs.uk
Objective – Education

Project 1 – Transition Project 

To provide project worker for Yr 7 pupils to make successful transition from feeder middle schools to Blyth Jex High School




Areas – MC & Blyth Jex feeder schools incl Catton + George White




Contact – Hannah Deal – Schools & Young Persons Services Manager




YMCA Schools Team, The Street, Trowse




01603 620961-ext 121




hannahdeal@ymca-norfolk.org.uk
Project 2 – Pastoral Care for Vulnerable Child in NELM 

To provide additional support for exclusion children/ truants/ school transition / and families to ensure children remain in education




Areas – NELM specific incl Larkman & Mill View schools




Contact – Hannah Deal – Schools & Young Persons Services Manager




YMCA Schools Team, The Street, Trowse




01603 620961-ext 121




hannahdeal@ymca-norfolk.org.uk
Project 3 – Learning Mentor 

To provide a learning mentor to raise attainment/ improve attendance/ reduce bullying and exclusions/ and to help develop better family school links




Areas – Blackdale Middle only

Contact – Beverley Hall – Headteacher

Blackdale Middle School, Bluebell Road

01603 452196

head@blackdalemiddle.norfolk.sch.uk
Project 4 – Learning Mentor 

To provide a learning mentor to focus on pupils whose well-being and mental health is at risk, as well as offering effective support to families so that children remain at school.




Areas – Mill View Middle only




Contact – Mr Chris Spinks – Headteacher




Mill View Middle School, Gentry Place, Marlpit, Norwich 




01603 742969

head@millview.norfolk.sch.uk
Project 5 – Learning Mentor 

To provide a learning mentor to focus on pupils at risk of under achieving academically and who have personal, social, and family issues.


Areas – Wensum Middle only

Contact - Kim Breen- Headteacher

Wensum Middle School, Turner Road, Norwich 

01603 620877

head@wensum.norfolk.sch.uk
Project 7 – Support Base 

To set up a “support base” to enable children to become more adjusted to school life before joining mainstream classes to prevent disruption & withdrawal from the normal classroom situation

Areas – West Earlham Middle only

Contact – Jacquie Lodge – Headteacher

West Earlham Middle School, Scarnell Road, Norwich

01603 454569

head@westearlhammiddle.norfolk.sch.uk

Project 8 – New School Kitchen 




Capital project to cater for new primary school needs




Areas – Larkman Middle School only




Contact – Martin Neave – Headteacher




Larkman Middle School, Clarkson Road.

01603 452817

head@larkmanmiddle.norfolk.sch.uk
Project 9 – Family Support Worker  + Training

To provide training and support worker, to focus on families of those children who are at risk of not achieving, and who have social, personal and family issues




Areas – Heartsease Middle School only




Contact – Christina Kenna – Headteacher

Heartsease Middle School, Rider Haggard Road

01603 444345

head@heartseasemiddle.norfolk.sch.uk
Project 10 – Teaching Assistant 

To provide additional teaching assistant for Yr 6 children who are at risk of not achieving at level 4 in English, maths, and science prior to transferring to high school




Areas – Catton Middle School only




Contact – Tim Lawes – Headteacher




Catton Grove Middle School, Weston Road, Norwich




01603 426728




head@cattongrovemiddle.norfolk.sch.uk
Project 11 – Teacher/Pastoral Worker 

To provide additional support worker to respond to well being  and mental health issues in children at risk




Areas – Catton Middle School only



Contact – Tim Lawes – Headteacher




Catton Grove Middle School, Weston Road, Norwich




01603 426728




head@cattongrovemiddle.norfolk.sch.uk
Project 12 – Holiday Club Catton

To fund extension to structured holiday club activities for 8-15 yrs to increase both participation and opportunity, and decrease ASB




Areas – MC/ CG only




Contact – Tim Lawes – Headteacher




Catton Grove Middle School, Weston Road, Norwich




01603 426728




head@cattongrovemiddle.norfolk.sch.uk
Project 13 – Learning Mentor Team 

To provide mentors to address emotional, social and behavioural needs through targeted intervention, especially for pupils and families from the cluster feeder schools to Blyth Jex High School.




Areas – Blyth Jex/George White/Mile Cross & Catton Middle only




Contact – Karen Topping – Headteacher

Blyth Jex School, St Clements Hill, Norwich




01603 411721

head@blyth-jex.norfolk.sch.uk
Project 14 – Parent/Community Room 




Capital project to add community room to school




Areas – St. Michaels Middle School, Bowthorpe

Project 15 -Raising Attendance & Attainment 




Provide staff to raise attendance and family learning support




Areas – Earlham High School only




Mrs Olwen Freemantle – Deputy Head




Earlham High School, Earlham Road, Norwich 




01603 452 628




ofreemantle@gold.esinet.org.uk
Project 16 – Breakfast Club at Blyth Jex




Targeted pupils from MC to promote healthy lifestyle




Areas – MC pupils only




Contact – Karen Topping – Headteacher

Blyth Jex School, St Clements Hill, Norwich




01603 411721

head@blyth-jex.norfolk.sch.uk
Objective – Worklessness

Project 1 - Employment Project 

Provision of two specialist employment workers, to offer pathway for clients with mild to moderate mental health issues to enter employment market or retain existing jobs. Mostly from GP referrals.




Areas – M/TH/MC/B/W – GP referrals




Contact – Charles Miller-Fik   - Nfk Area Manager




Meridian East, Unit 4/5 City Trading Estate, Norwich




01603 667525




charlesmf@meridian-east.org
Project 2 – Healthy Future 

Increase employment rates via specific dedicated staff who will encourage referrals from local GP’s and other agencies to provide all aspects of work preparation support. 




Areas – M/B/MC




Contact - Carol Jones – Area Project Manager




Nfk Guidance Services, Room B18, County Hall, Norwich

01603 223880

carol.jones@norfolk.gov.uk
Project 3 – Changing Destinies 

To encourage new and existing businesses how to recruit, train and retain a more diverse work force especially those from a disadvantaged background.




Areas – M/B/MC




Contact – Peter Gregson




NWES – Nfk & Waveney Enterprise Services




01603 251714




peter.gregson@nwes.org.uk
Project 4 – Personnel Development Programme 

To provide support worker to work with residents of city based hostels to enable them to develop skills to undertake training, and work placements, via skills & educational access.




Areas – All

Contact – Edward Pleban

YMCA, 48 St Giles St. Norwich 

01603 620269

eddiepleban@ymca-norfolk.org.uk
Objective – Housing

Project 1 – Homelessness Awareness Co-ordinator 

To provide education co-ordinator to work with y10 pupils at all High Schools to increase awareness of independent living and related problems

Areas – All (% depends upon demand/need in that area)

Contact – Victoria Smillie

MAP (Mancroft Advice Project), The Risebrow Centre, Chantry Road

01603 766994

victoriasmillie@map11-25.org
Project 2 – Tackling Youth Homelessness

To provide dedicated housing advisor to help prevent family breakdown by provision of family intervention/mediation service, and to foster better joint working arrangements with other agencies




Areas – All




Contact – Kristine Reeves




Norwich City Council, Room 429, City Hall




01603 212939




kristinereeves@norwich.gov.uk

Project 3 – Sanctuary 




To provide tailored accommodation to Dom Viol and hate crime victims




Areas – All (dependant upon need)

Contact – Kristine Reeves




Norwich City Council, Room 429, City Hall




01603 212939




kristinereeves@norwich.gov.uk

Objective – Cross Cutting

Project 1 – Families In Crisis 




Focus on most chaotic families to prevent break downs in family units




Areas – All (dependant upon demand)




Contact – Jenny Sproule




Norwich City Council, Coleman Road Area Office, The Avenues, Norwich




01603 213592

JennySproule@norwich.gov.uk
Project 2 – Community Engagement Officer 

To map existing community activity and groups, & develop networks to engage community in cross working feedback

Areas – All

Contact – Stephen Dunstan

Norwich City Council, Room 319, City Hall, Norwich 

01603 212458

stevedunstan@norwich.gov.uk
Project 3 – V & CS Engagement Project 

Co-ordinator post to improve voluntary & community sector groups’ collaboration with public bodies to the benefit of whole community

Areas – All

Contact – Alistair Winch

Nfk Voluntary Services, 17/19 St John Maddermarket, Norwich

01603 883839

alistair.winch@nvs.org.uk
Project 4 – Neighbourhood Manager 




To co-ordinate all NRF work in Mile Cross




Areas – MC only




Contact – Pam Hustwayte




Norwich City Council, Room 436, City Hall, Norwich




01603 212377




PamHustwayte@norwich.gov.uk
Objective – Teenage Pregnancy

Project 1 – Reducing Teenage Pregnancy 

Part time worker post to provide information, and advice sessions on awareness of risk taking behaviour and making sexual health choices. Work also on building self-esteem, fostering good relationships and the reality of childcare.

Areas – M & demand led outreach to all areas

Contact – Victoria Smillie

MAP (Mancroft Advice Project), The Risebrow Centre, Chantry Road

01603 766994

victoriasmillie@map11-25.org
Project 2 – Feel Good Factor 




Nationally recognised programme targeting young women in schools




Areas – Heartease/Earlham/Blyth Jex/ Hewett High Schools only




Contact – Sharon Goddard

Teenage Pregnancy Strategy Unit, St Andrews House, Northside, Thorpe St Andrew

01603 307215

sharon.goddard@norfolk.nhs.uk
Project 3 – Assertive Outreach Worker 

Pilot project to seek better engagement with hard to reach groups and develop sexual health awareness via clinic sessions and outreach work

Areas – Clinic in M – outreach on demand

Contact – Emma Louden – Service Manager

City Reach Health Service, Adelaide St Health Centre, Norwich 

01603 751712

Elouden.cityreach@nhs.net
Project 4 - Family Planning & Sexual Health Service 

Additional service to offer a weekly Family Planning clinic at the Bates Green Centre to provide easy & discrete access re all sexual health matters




Areas – W/MC

Contact – Mary Taylor




Wensum Valley Medical Practice, West Earlham Health Centre.

01603 259770

mary.taylor2@nhs.net
Project 5 – Insight – Relationship & Lifestyle Youth Programme

Expansion of counselling & info awareness on relationship and sex education, to empower teenagers to delay sexual activity through raising self esteem, and encouraging more healthy lifestyle choices.




Areas – M




Contact – Biddy Collyer




Pregnancy Crisis – Nfk, The Fishergate Centre, Fishergate, Norwich




01603 616580

biddy@pregnancy-crisis.org.uk
Project 6 – OPEN Youth Venue Health Centre 

Development of a targeted support and advice centre with an outreach worker post raising awareness and offering counselling




Areas – M (OPEN Venue as main base but with outreach where needed)




Contact – Russ Dacre




OPEN Youth Trust, Open Centre, 20 Bank Plain, Norwich 




01603 763111

russ.dacre@open247.org.uk
Project 7 – Delay-More than one way 

Provision of resources to train six educators via ‘live’ workshop sessions,  dealing with relationships, contraception, and self-esteem. Workshops will include young people and work in schools




Areas – All




Contact – Sam Hope

Children’s Services, 33 Sandy Lane, Norwich.

01603 630948

sam.hope@norfolk.gov.uk
Project 8 – Delay – More Than One-Way – Part 2

To provide a support worker to focus on sexual health and relationship education, especially for those whose English communication skills are poor – e.g. asylum seekers and migrant families.




Areas – All




Contact – Sam Webbon

Children’s Services, 33 Sandy Lane, Norwich.

01603 408678

sam.webbon@norfolk.gov.uk
Project 9 – Pharmacy Link-Up

Link up of 13 pharmacies across Norwich NRF areas to offer emergency Family Planning contraception and advice.

Areas – All
Contact – Ian Small

Nch Primary Care Trust, St Andrews House, Northside, Thorpe St Andrew

01603 307398

Ian.small@norfolk.nhs.uk
Objective – Mile Cross

Project 1 - Excess To Success 

After GP referrals provides a supervised programme of exercise/ activities as a means to improving physical and mental health issues. 




Areas – MC only




Contact – Earle Jacotine

SPAN (Sports Partnership Across Norwich), c/o Broadland District Council, Thorpe Lodge, 1 Yarmouth Road

01603 430564

earle.jacotine@broadland.gov.uk
Project 2 – Arts for Health  

Community based Arts Workshops for those with low self esteem and achievement, as a way of easing prescription drug use

Areas – MC only

Contact – Julie Nicholls




Real Health Action – Health Shop, c/o Norman Centre, Bignold Road




01603 487990




mail@realhealthaction.com
Project 3 – In your Face 

Working with “at-risk” families to tackle challenging behaviour via change in nutrition/ healthy eating




Areas – MC only




Contact – Julie Nicholls




Real Health Action – Health Shop, c/o Norman Centre, Bignold Road




01603 487990




mail@realhealthaction.com
Project 4 - Walking for Health 

Expansion of existing project targeting hard to reach in Mile Cross area to combat poor health via physical exercise.




Areas – MC only




Contact – Carrie Kerry – Health Walks Co-ordinator

Nfk Central Health Walks Project, The Gate Lodge, Training Workshop, Swanton Road, Norwich




01603 423377




carriekerry@gtnet.gov.uk
Project 5 – Fighting Fit, Fighting Fat 




Free ‘Slimming Club’ to provide advice on healthy eating & exercise




Areas – MC only




Contact – Julie Nicholls




Real Health Action – Health Shop, c/o Norman Centre, Bignold Road




01603 487990




mail@realhealthaction.com
Objective – Crime

Project 1 – Anti Social Outreach Work 

Develop better co-ordinated agency approach to re-engage with individuals & create ways to divert away from offending + anti social behaviour

Areas – 90%M/ 10% TH/MC

Contact Gavin Tempest – Community Safety Chief Inspector

Nfk Constabulary, c/o Bethel Street Police Station, Norwich 

01603 276098

tempestg@norfolk.pnn.police.uk
Project 2 – Tackle Alcohol Related Offending 




Expand current service to wider area




Areas – M/ MC/ W

Contact Mike Austin – Community Safety Inspector

Nfk Constabulary, c/o Bethel Street Police Station, Norwich 

01603 276098

austinm@norfolk.pnn.police.uk
Project 3 – Alcohol Recognition




Further training to equip frontline staff with recognition skills




Areas – MC/ W / M




Contact – Daniel Harry – CDRP Liaison Officer

Drug & Alcohol Action Team, Phoenix House, White Lodge Business Estate, Hall Road, Norwich




01603 677565




daniel.harry@norfolk.gov.uk
Project 4 – Safer Drinking City Programme




Builds on current licensing changes to develop sensible drinking habits




Areas – All

Contact – Mike Austin – Community Safety Inspector

Nfk Constabulary, c/o Bethel Street Police Station, Norwich 

01603 276098

austinm@norfolk.pnn.police.uk
Project 5 – Safer Schools Partnership 




Place police officers in schools to reduce risk levels for young people




Areas – Blythe Jex/Earlham High only
Contact Gavin Tempest – Community Safety Chief Inspector

Nfk Constabulary, c/o Bethel Street Police Station, Norwich 

01603 276098

tempestg@norfolk.pnn.police.uk
Project 6 _ Cop Shop

Capital project for the purchase of specially converted sea-going container to act as a mobile Police Base for hot spot areas.

Areas – dependant on demand
Contact – Mike Austin – Community Safety Inspector

Nfk Constabulary, c/o Bethel Street Police Station, Norwich 

01603 276098

austinm@norfolk.pnn.police.uk
Project 7 – CCTV

To carry out survey of city and the installation of signalling equipment ready for the purchase of mobile /portable CCTV with the capability to be monitored centrally

Areas – All
Contact – Gwyn Jenson – Operations Manager

Norwich City Council, Swanton Road Base Norwich

01603 213800

GwynJenson@norwich.gov.uk
Objective – Liveability

Project 1 – Cleaner Safer Greener Project




To provide officer to co-ordinate environmental activity to deter crime




Areas – MC/ W



Contact – Bob Cronk 




Norwich City Council, City Hall, Norwich

01603 212377

PamHustwayte@norwich.gov.uk
Stephen Dunstan
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